District Health Assessment for Multiple District 324C through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324C1 96 0 0 0 2,934 101 63 38 1.31% 2,482 31 24% 27% 7% 4% 0 0% 0 0 0 0%
324C2 69 6 0 6 2,530 367 36 331 15.05% 2,138 37 20% 9% 0% 10% 0 0% 0 0 0 0%
324C3 98 1 0 1 3,290 201 146 55 1.70% 2,994 34 32% 0% 7% 4% 0 0% 0 0 0 0%
324C4 155 0 0 0 4,169 82 48 34 0.82% 3,708 27 1% 0% 1% 13% 0 0% 0 0 0 0%
324C5 57 0 0 0 2,061 109 61 48 2.38% 1,453 36 14% 4% 4% 12% 0 0% 0 0 0 0%
324C6 127 0 0 0 4,659 110 524 -414 -8.16% 3,165 37 16% 13% 6% 8% 0 0% 0 0 0 0%
324C7 60 0 1 -1 2,046 35 25 10 0.49% 1,926 34 18% 0% 3% 0% 0 0% 1 6 0 100%
324C8 57 1 0 1 1,818 82 64 18 1.00% 1,552 32 32% 30% 23% 16% 0 0% 0 0 0 0%
324C9 52 0 0 0 2,278 66 22 44 1.97% 1,409 44 15% 2% 0% 2% 0 0% 0 0 0 0%
77 8 1 7 25,785 1153 989 164 0.64% 20,827 33 25% 9% 5% 8% 0 0% 1 6 0 100%
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